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Operational Program ‐
Membership / Publicity / Outreach

Membership 
and Publicity

Membership 
Tracking 

Annual 
Membership 

Drive

Groveton website 
and Facebook

Newsletter (paper 
and electronic)

Publicity with 
newspapers and 
other media

Outreach to other 
community HOAs 

and CAs
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Operational Program‐
Audit and Fund Raising

Audit and Fund 
Raising

Annual Audit of 
Treasurer’s books

Fund Raising Projects
Recommendations to 
improve tracking of 

funds
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Operational Program –
Members‐At‐Large Committee

Members‐At‐
Large

Committee
(1‐year term 
from July ‐

June)

Represent 
residents 
inclusive of 

Collard, Ridge 
and Arundel  Represent 

residents 
inclusive of 

Grove, Spring, 
Swain (+5 
houses Rich 

Hwy)

Represent 
residents 
inclusive of 
Clayborne
and Donora

Represent 
residents 
inclusive of 
Groveton , 
Queens (+5 
Lenclair
houses)

Represent 
residents 
inclusive of 
Memorial,  
+15 Lenclair

houses

Represent 
residents 
inclusive of 
Amlong, S. 
Benson, 

Tahalla, +9 
houses S. 
Kings Hwy

Represent 
residents 
inclusive of 
Polins,  and 
Harrison
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Community Support/Education 
Program ‐ Social Relations

Social 
Relations

Visit Homebound

Mail out cards, 
flowers, etc.

Welcome new 
members to the 
neighborhood

Plan Association 
events: picnic, 

holiday buffet, etc.

Plan donation 
events to 

neighborhood 
charities

Support youth  
programs with 
neighborhood 

schools and scout 
troops
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Community Support/Education 
Program ‐ Land Use and Zoning

Land Use and 
Zoning

Member of Lee 
District Land Use 

Committee

Member of Fairfax 
County 

Federation of 
Citizens 

Association 
(FCFCA)

Coordinate with 
Lee District and 
VDOT regarding 

Zoning and 
Property 

Maintenance 
Issues

Lee District 
Association of 

Civic 
Organizations 

(LDACO)
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Community Support/Education 
Program ‐ Community Improvement

Community 
Improvement

Support Fairfax 
County 

Community 
Revitalization 

Program

Support Fairfax 
County Litter 

Control Program

Coordinate 
Community 
Clean‐up Day

Participate in 
Neighborhood 
Enhancement 
Partnership 
Program

Support Fairfax 
County 

Educational 
Programs to 
improve the 

community and 
environment

Support “Green” 
Environment 

Programs, such as 
Fairfax County’s 

Rain Barrel 
Program, Storm 
Drain Labeling, 
stream cleanups
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Community Support/Education 
Program ‐ Neighborhood Watch

Neighborhood 
Watch

Participate in 
Fairfax County’s 
Community 

Crime Prevention 
Program, e.g. 

Citizen Advisory 
Council

Operate and 
Support 

Neighborhood 
Watch Program

Coordinate 
Annual National 

Night Out

Report 
Neighborhood 
Crime Concerns 
to Fairfax County 

Police Dept
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Nominations Committee

Nominations 
Committee 

(Every 2 years 
between April 
and June)

In April ‐ Solicit 
Nominations for
President, VP, 
Secretary, 
Treasurer, 

Parliamentarian

Define Slate of 
Officers 

Nominations (April 
‐May)

Present 
Nominations at 
May Meeting

Conduct election at 
June Meeting

Announce and 
introduce new 
Officers at June 

Meeting
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